TECHNICAL SUBMITTAL


I-1.	Statement of the Project.  

The State Library of Pennsylvania (SLP) has a mission to acquire, create, maintain, and preserve digital materials to provide and support free and open access to digital collections of cultural value for the people of Pennsylvania and beyond. To support this mission, SLP requires a secure, hosted, Commercial off-the-shelf (COTS), web-based software system for archival storage of digital files and a content management system to provide general public access.  Approximately 90% of the digital content will be textual or image files, with 10% A/V materials.  No Personally Identifiable Information exists in these documents.  SLP does not currently have a digital preservation or content management system. We estimate an initial annual storage requirement of approximately .5 TB for archived web pages, 100 GB for all other archival document preservation, and 25 GB for public use via the content management system.
SLP seeks an Offeror(s) to host a preservation repository to maintain copies of all digital files and host a content management service to provide 24/7 public access to all digitized content.  The Offeror(s) is expected to:
1. Preserve all digital objects.
2. Provide access to digitized State Library of Pennsylvania materials.
3. Provide digital exhibition mechanisms for special collections.
4. Provide digital preservation and access to Commonwealth of Pennsylvania documents and publications.
Due to product availability, more than one Offeror may be selected to fulfill the Tasks and Requirements outlined below.  Each Lot is a potential contract.  PDE requires a demonstration and test run of the proposed software from each Offeror that submits a proposal. 

Offeror Response

	I-2.	Qualifications.

A. Company Overview. Describe your company’s technical experience, financial stability, and economic capability to perform the contract requirements.  Provide your company’s financial statements for the past three (3) fiscal years.  If your company is a publicly traded company, please provide a link to your financial records on your company website; otherwise, provide three (3) years of your company’s financial documents such as audited financial statements.  Financial statements must include the company’s Balance Sheet and Income Statement or Profit/Loss Statements.  Include experience in accessibility; specifically, certifications from International Association of the Accessibility Professionals (AAP).
· Certified Professional in Accessibility Core Competencies (CPACC)
· Web Accessibility Specialist (WAS)
· Certified Professionals in Web Accessibility (CPWA) designation
· Accessible Document Specialist

Offeror Response


B. Prior Experience.  Include experience providing the offered software as a service to libraries and providing training of the offered software as a service to library staff.  Experience shown should be work done by individuals who will be assigned to this project as well as that of your company. Studies or projects referred to must be identified and the name of the customer shown, including the name, address, and telephone number of the responsible official of the customer, company, or agency who may be contacted. 
  

Offeror Response

C. Personnel.  Describe in narrative form the number of executive and professional personnel who will be engaged in the work and indicate where these personnel will be physically located during the time they are engaged in the Project. For key personnel such as a Project Manager, include the employee’s name, and through a resume or similar document, the Project personnel’s education and experience. Indicate the responsibilities each individual will have in this Project and how long each has been with your company.

Offeror Response

D. Subcontractors: Provide a subcontracting plan for all subcontractors, including small diverse business and small business subcontractors, who will be assigned to the Project.  The selected Offeror is prohibited from subcontracting or outsourcing any part of this Project without the express written approval from the Commonwealth.  Upon award of the contract resulting from this RFP, subcontractors included in the proposal submission are deemed approved. For each position included in your subcontracting plan provide:

1. Name of subcontractor;

2. Primary contact name and email;

3. Address of subcontractor;

4. Description of services to be performed;

5. Number of employees by job category assigned to this project; and

6. Resumes (if appropriate and available).

Offeror Response

I-3.	Training.  If appropriate, indicate recommended training of agency personnel. Include agency personnel to be trained, the number to be trained, duration of the program, place of training, curricula, training materials to be used, number and frequency of sessions, and number and level of instructors.  
The Offeror shall provide information on how the training and training support documentation is accessible to people with disabilities. 

 
Offeror Response

[bookmark: _Hlk490126735]I-4.	Financial Capability.  Describe your company’s financial stability and economic capability to perform the contract requirements.  The Commonwealth reserves the right to request additional information to evaluate an Offeror’s financial capability.

Offeror Response

I-5.	Tasks.  Describe in narrative form your technical plan for accomplishing the work using the task descriptions set forth below as your reference point.  Modifications of the task descriptions are permitted; however, reasons for changes should be fully explained.  Indicate the number of person hours allocated to each task.  Include a Program Evaluation and Review Technique (PERT) or similar type display, time related, showing each event.  If more than one approach is apparent, comment on why you chose this approach.

A. Lot 1 - Provide a hosted, web-based, COTS software digital preservation system for perpetual preservation of digital objects in multiple file formats such as .tiff, pdf., jpg.  The software purchased under Lot 1 will be used by up to 5 Library Staff.  We are seeking NDSA preservation level 4 for our digital content. We estimate an initial annual storage requirement of approximately 100 GB for archival preservation.

1. Secure archival storage of at least two copies of each master digital file in geographically disparate locations with authenticity guaranteed through fixity checks and self-healing of degraded files.  The system must have mechanisms to allow for changes in preservation plans, such as the replacement of one long-term preservation file format with another.  
2. The system must be able to preserve digital assets through an automated workflow/process to migrate and/or normalize assets based on policies/rules. This includes, but is not limited to, text, documents, spreadsheets, e-messages, databases, multimedia objects (audio and video), and digital images.
3. system must be able to perform the following quality assurance steps: Virus checking, malware detection, file format identification, metadata compliance and consistency.   
4. The system must provide a mechanism to delete the digital assets as needed and provide a log to document the deletion.  
5. Support for custom metadata schema.  Metadata fields accept unlimited amounts of data.  The system will support multiple standard controlled vocabularies such as LCSH, TGN, VIAf, and locally created controlled vocabularies.  
6. The system must be scalable to allow for growth in State Library of Pennsylvania digital collections. 


B. Lot 2 - Provide a hosted, web-based, COTS software digital content management system that offers digital objects in collections and exhibits with robust metadata search facets to support 24/7 access for the general public with no login required.  The software purchased under Lot 2 will be used by up to 7 Library Staff for content management.   The general public must be able to view and download available content. We estimate an initial annual storage requirement of approximately 25 GB.

1. Support for custom metadata schema.  The system will support multiple standard controlled vocabularies such as LCSH, TGN, VIAf, and locally created controlled vocabularies.  
2. The system must be able to index metadata and content. The system should have the ability to execute queries against both descriptive metadata and/or content of the digital assets. For example, the system may employ OCR technology in some cases to recognize the text of assets stored in the system, as well as the descriptive metadata either embedded in the asset or additional metadata linked to the asset.   
3. OAI-PMH compliant metadata for harvest of digital content by aggregators such as DPLA and the ability to create IIIF manifests for images for harvest by Wikimedia Commons.  The system will also offer API integration abilities with the Ex Libris Primo Discovery Service.  
4. Tiered administrative access will be required.  Ingest into the repository may be performed as batch uploads or as single items, with one-click editing for metadata.  There is no limit on file size.  Uploading may be accomplished via an optional 2-step approval process.  Access copies will be created upon file ingest. 
5. The content management system will offer the ability to create layers of collections and exhibits. Items may be linked to more than one collection and/or exhibit.  Multiple items can be linked to one record, in parent-child relationships.   
6. Files will be viewable via an embedded .pdf viewer; embedded book viewer with zoom, thumbnail toggles, and one- or two-page views; newspaper viewer with full-page and spot-zoom viewer; embedded video play with optional full-screen; embedded audio player with caption/transcription/audio description options; and an embedded image viewer with support for zoom, rotate, annotations, and image comparisons.
7. Users (e.g. the general public) will be able to download content in access file format such as .pdf or .jpg.   
8. The system will provide OCR capabilities for printed text and handwritten text.  The OCR transcript will be directly accessible to the user. 
9. Site navigation must be fully customizable to mimic the branding of the State Library of Pennsylvania web site by client staff without the need for the host to recreate the branding.  Customization must be accomplished without knowledge of HTML, CSS, or JavaScript knowledge by staff.  
10. The system must be able to perform the following quality assurance steps: Virus checking, malware detection, file format identification, metadata compliance and consistency.   
11. The system must provide a mechanism to delete digital assets as needed and provide a log to document the deletion.  
12. Reporting capabilities must include end-user statistics such as: page views, time spent on site, and downloads. 

C. Lot 3 - Provide a hosted, web-based, COTS software web archiving system for perpetual preservation of digital objects in the Web ARChive (WARC) file format and 24/7 access to rendered preserved pages by the general public.  The software purchased under Lot 3 will be used by 3 Library Staff. We estimate an initial annual storage requirement of approximately .5 TB for web pages.

1. The system must be able to crawl and ingest website information and save it in a WARC format. It will render the preserved web pages within the system.   The system will allow downloads of the WARC files for use in other systems.
2. Support for customizable metadata.  The system will support multiple standard controlled vocabularies such as LCSH, TGN, VIAf, and locally created controlled vocabularies. 
3. The system allows the general public to view the preserved web pages.  Users may search faceted metadata to select web pages and may choose among different dates to view preserved content from one web site.  
4. The system will offer API integration abilities with the Ex Libris Primo Discovery Service.

Offeror Response

I-6.	Reports and Project Control. 

A. Status Report.  A periodic progress report covering activities, problems and recommendations.  This report should be keyed to the work plan the Offeror developed in its proposal, as amended or approved by the Issuing Office.

Offeror Response 

B. Problem Identification Report.  An “as required” report, identifying problem areas.  The report should describe the problem and its impact on the overall project and on each affected task.  It should list possible courses of action with advantages and disadvantages of each, and include Offeror recommendations with supporting rationale; and

Offeror Response

I-7.	Requirements. 

A. Emergency Preparedness. To support continuity of operations during an emergency, including a pandemic, the Commonwealth needs a strategy for maintaining operations for an extended period of time. One part of this strategy is to ensure that essential contracts that provide critical business services to the Commonwealth have planned for such an emergency and put contingencies in place to provide needed goods and services. 
  
1. Describe how you anticipate such a crisis will impact your operations.

2. Describe your emergency response continuity of operations plan. Please attach a copy of your plan, or at a minimum, summarize how your plan addresses the following aspects of pandemic preparedness:

a. Employee training (describe your organization’s training plan, and how frequently your plan will be shared with employees);

b. Identified essential business functions and key employees (within your organization) necessary to carry them out;

c. Contingency plans for: 

i. How your organization will handle staffing issues when a portion of key employees are incapacitated due to illness; and.

ii. How employees in your organization will carry out the essential functions if contagion control measures prevent them from coming to the primary workplace. 

d. How your organization will communicate with staff and suppliers when primary communications systems are overloaded or otherwise fail, including key contacts, chain of communications (including suppliers), etc. and;

e. How and when your emergency plan will be tested, and if the plan will be tested by a third-party.

B. Customer Support.  Customer support must be included with live support available by toll free phone, chat and or email for software issues at no additional cost.  A full library of product documentation must be accessible on-demand in both print and video formats.

C. [bookmark: _Hlk70603724]The Commonwealth’s Digital Accessibility Policy outlines requirements for accessible digital content and services for employees and citizens.  Digital content and services include, but are not limited to:
1. Electronic content:  Websites and web-based materials (Internet & Intranet), Microsoft Office (Word, Excel, PowerPoint), Adobe InDesign & PDF documents, email, training materials (e.g., online training materials, tests, online surveys), multimedia (video/audio), digital materials (e.g., documents, templates, forms, reports, surveys), maps and infographics, electronic emergency notifications, and subscription services (e.g., news feeds, alert services, professional journals);
2. Software:  Web, desktop, server, and mobile client applications, authoring tools, associated infrastructure, and service offerings (Software as a Service (SaaS), Platform as a Service (PaaS), Infrastructure as a Service (IaaS));
3. Hardware:  Computers & laptops, servers, tablets, printers and copiers, scanners, peripheral equipment (e.g., keyboards, mice), kiosks and mobile phones;
4. Support documentation and services:  Training services, help desk or call center, automated self-service & technical support, and product informational materials.

The Offeror shall describe its accessibility capabilities and provide the following artifacts:  
1. A completed Voluntary Product Accessibility Template (VPAT) using either the latest Information Technology Industry Council (ITI) Section 508 Standards (Revised) or the Web Content Accessibility Guidelines (WCAG) version for all software, hardware, and websites (as applicable) as proposed in response to the solicitation.  The latest version of the VPAT templates can be found at the ITI website.  
2. A completed Policy Driven Adoption for Accessibility (PDAA) Assessment using the template found in Appendix A, PDAA Assessment.

The Offeror shall describe its capabilities for resolution of accessibility incidents and problems, including but not limited to the following:
1. Employee and citizen reporting of incidents
2. Updates to employees and citizens on incident and problem status
3. Tracking of incidents and problems

D. Turnover.  Turnover includes those activities that must be performed at the end of the contract to turnover contract services and materials to a successor Contractor or to Commonwealth resources.  During the turnover period, the selected Offeror will work cooperatively with any successor and the Pennsylvania Department of Education.

1. Selected Offeror must assist PDE with all activities required to transfer all documents, data, and materials, both pre-existing and newly developed, to PDE or Successor Contractor 90 days prior to termination of contract for review, verification and agreeance of final turnover information.  All documents, data and materials will be provided to PDE or successor Contractor upon termination or expiration of the contract.

2. Selected Offeror must provide, in its proposal, a Turnover Plan that addresses the tasks outlined above. The final Turnover Plans will be subject to the review and approval of PDE. 


Offeror Response

I-8.	Objections and Additions to Standard Contract Terms and Conditions.  The Offeror will identify which, if any, of the terms and conditions contained in the Buyer Attachments section that it would like to negotiate and what additional terms and conditions the Offeror would like to add to the standard contract terms and conditions.  The Offeror’s failure to make a submission under this paragraph will result in its waiving its right to do so later, but the Issuing Office may consider late objections and requests for additions if to do so, in the Issuing Office’s sole discretion, would be in the best interest of the Commonwealth.  The Issuing Office may, in its sole discretion, accept or reject any requested changes to the standard contract terms and conditions.  The Offeror shall not request changes to the other provisions of the RFP, nor shall the Offeror request to completely substitute its own terms and conditions for this RFP.  All terms and conditions must appear in one integrated contract.  The Issuing Office will not accept references to the Offeror’s, or any other, online guides or online terms and conditions contained in any proposal.

Regardless of any objections set out in its proposal, the Offeror must submit its proposal, including the cost proposal, on the basis of the terms and conditions set out in the IT Terms and Conditions contained in the Buyer Attachment section.  The Issuing Office will reject any proposal that is conditioned on the negotiation of the terms and conditions set out in the IT Terms and Conditions contained in the Buyer Attachment section or to other provisions of the RFP. 

Offeror Response

